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Alarms this month

103
▲ 11 vs previous month

False alarm

65 63%
▲ 12.0 pp

Resolved online

30 29%
▼ 11.1 pp

Patrol intervention

8 8%
patrol on site avg 10.0 min · ▼ 0.9 pp

Verified automatically (AI)

85%
avg verification time 38 s · ▼ 1.4 pp

Alarms by outcome, last 6 months

False alarm Resolved online Patrol intervention

Alarms verified automatically

Video analytics assesses an alarm in seconds; the monitoring centre operator handles only the real
ones.

Apr: 2 min 36 s May: 2 min 09 s Jun: 1 min 39 s Jul: 52 s Aug: 36 s Sep: 38 s
average alarm verification time

Sites September 2026

SITE ALARMS FALSE RESOLVED ONLINE PATROL INTERVENTIONS AI VERIFICATION

Centrum logistyczne Konin 42 31 4 7 86%

Zakład produkcyjny Ostrów 61 34 26 1 84%

Events

WHEN SITE SOURCE OUTCOME DESCRIPTION VERIFICATION PATROL

30 Sep, 23:57 Zakład produkcyjny Ostrów Access control False alarm Shift worker without swiping the card 19 s AI

30 Sep, 20:59 Zakład produkcyjny Ostrów Motion detector False alarm System test by the client's service team 14 s AI

30 Sep, 18:22 Centrum logistyczne Konin Access control Resolved online Gate open after hours – closed remotely 19 s AI

30 Sep, 06:28 Zakład produkcyjny Ostrów Camera (analytics) False alarm Shadow / branches in the camera zone 14 s AI

30 Sep, 04:09 Centrum logistyczne Konin Camera (analytics) False alarm Shadow / branches in the camera zone 5 s AI

30 Sep, 00:45 Centrum logistyczne Konin Access control False alarm Shift worker without swiping the card 5 s AI

Newest events; full list (103) in the portal.
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Staffing against plan
Fabryka Mebli Dębowy Las Sp. z o.o. · all sites (2) · September 2026 Client portal report · sample data

Staffing against the order

98.6%

2097 of 2126 person-days · ▼ 0.4 pp

Hours worked / plan

100.4%

17,068 of 17,008 h · ▲ 0.5 pp

Output against the norm

99.0%

jobs with a norm · ▼ 0.8 pp

Days staffed below 95%

14
total over jobs

Staffing day by day, September 2026

Workers on site Plan (client's order)

Lighter bar: a day below 95% of the plan.

Staffing month by month

APR MAY JUN JUL AUG SEP

Staffing 99.1% 99.1% 99.3% 98.8% 99.0% 98.6%

Hours 99.8% 100.6% 100.1% 99.8% 99.9% 100.4%

Output 100.4% 99.3% 99.4% 99.6% 99.8% 99.0%

Jobs September 2026, working days

SITE JOB PLAN / DAY PRESENT / DAY STAFFING HOURS PLANNED HOURS WORKED OUTPUT DAYS < 95%

Centrum logistyczne Konin Warehouse worker 25.5 25.2 98.9% 4480 4512 99.3% 1 of 22

Centrum logistyczne Konin Forklift operator 10.2 10.2 99.6% 1800 1809 99.3% 1 of 22

Zakład produkcyjny Ostrów Warehouse worker 8.2 8.0 97.2% 1440 1418 97.9% 5 of 22

Zakład produkcyjny Ostrów CNC operator 12.2 11.9 97.4% 2152 2130 97.6% 7 of 22

Zakład produkcyjny Ostrów Production worker 40.5 40.1 98.9% 7136 7199 98.9% 0 of 22
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Projects finished

6 of 9
on time: 50% of finished

In progress

2
planned: 0

Delayed

1
past the planned date, not finished

Devices installed

93%
147 of 158 (cameras, detectors, NFC points)

Roll-out schedule: plan and actual Plan Actual Overdue

AI video analytics
Centrum logistyczne Konin · 32/32 devices

⚠ Done late

10 Jul 2026 (+10 days)

Automatic alarm verification in the
monitoring centre
Centrum logistyczne Konin

✓ Done on time

12 Jul 2026

Integration with the client's access control
Centrum logistyczne Konin · 11/14 devices

⚠ Delayed
80% · plan by 15 Sep 2026 (+16 days)

Licence plate recognition (LPR)
Centrum logistyczne Konin · 1/4 devices

In progress
30% · plan by 31 Oct 2026

AI video analytics
Zakład produkcyjny Ostrów · 48/48 devices

⚠ Done late

20 May 2026 (+5 days)

Automatic alarm verification in the
monitoring centre
Zakład produkcyjny Ostrów

✓ Done on time

28 May 2026

Remote warning loudspeakers
Zakład produkcyjny Ostrów · 12/12 devices

✓ Done on time

26 Jun 2026

Electronic patrol checks (NFC)
Zakład produkcyjny Ostrów · 40/40 devices

⚠ Done late
29 Aug 2026 (+14 days)

Thermal cameras on the perimeter
Zakład produkcyjny Ostrów · 3/8 devices

In progress
45% · plan by 31 Oct 2026

Effect: alarms verified automatically Effect: average alarm verification time

Patrol interventions: Apr 21% · May 14% · Jun 19% · Jul 15% · Aug 9% · Sep 8% of all alarms.
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Orders for new workers
Fabryka Mebli Dębowy Las Sp. z o.o. · all sites (2) Client portal report · sample data

Open orders

3
People ordered (open)

17
Already on site

7
Missing

10
places to fill

New worker order

Site Job Number of people

1

From

Until (empty = open-ended) Shifts

✓ Shift I Shift II Shift III

Requirements

UDT forklift licence Food-handling health certificate Work-at-height medical

Experience in the job German Night work

Notes on the order

e.g. duties, work clothes, contact person on site

Send order

Orders newest first

NO. JOB AND SITE FILLED PERIOD AND SHIFTS REQUIREMENTS STATUS ACCOUNT MANAGER'S ANSWER

ZAM-0001
30 Sep, 10:12

CNC operator
Zakład produkcyjny Ostrów

0 / 4 19 Oct 2026 – open-ended
shifts: I, II

Experience in the job New awaiting answer

ZAM-0003
22 Sep, 14:05

Forklift operator
Centrum logistyczne Konin

1 / 3 1 Oct 2026 – open-ended
shifts: II

UDT forklift licence In progress Recruiting; 1 person with a UDT licence from 1 Oct.
all filled by 15 Oct 2026

ZAM-0002
18 Sep, 08:40

Production worker
Zakład produkcyjny Ostrów

6 / 10 5 Oct 2026 – 31 Dec 2026
shifts: I, II, III

— Partly filled
6 people start on 5 Oct, the other 4 after safety training.
all filled by 12 Oct 2026

ZAM-0004
1 Sep, 09:30

Warehouse worker
Centrum logistyczne Konin

5 / 5 14 Sep 2026 – 30 Nov 2026
shifts: I, II

— ✓ Filled Fully filled.

— choose — ▾ — choose — ▾ dd/mm/yyyy

dd/mm/yyyy

ZAM-0005
8 Sep, 11:00

Warehouse worker
Zakład produkcyjny Ostrów

0 / 2 21 Sep 2026 – open-ended
shifts: III

Night work Cancelled Cancelled at the client's request.
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Invoices received
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To pay

1,384,528.59 PLN
invoices: 6

Overdue

323,983.23 PLN
⚠ invoices: 1

Invoiced in 2026 (net)

5,027,574.00 PLN
Average time to pay

19 days
from the invoice date

Net value by service, last 6 months

Staffing Security Monitoring and automation

Invoices

NUMBER SERVICE AND SITE ISSUED DUE NET GROSS TO PAY STATUS

FV/2026/09/005
for September 2026

Staffing
Centrum logistyczne Konin

30 Sep 2026 30 Oct 2026 279,039.00 PLN 343,217.97 PLN 343,217.97 PLN To pay

KSeF number: 5260000000-20260930-0A09C8 Paid: 0.00 PLN

NO. ITEM QTY UNIT NET PRICE VAT NET VALUE

1 Staffing: Warehouse worker, 09.2026 4512 h 43.00 PLN 23% 194,016.00 PLN

2 Staffing: Forklift operator, 09.2026 1809 h 47.00 PLN 23% 85,023.00 PLN

Total net / VAT / gross 279,039.00 PLN / 64,178.97 PLN / 343,217.97 PLN

FV/2026/09/004
for September 2026

Security
Centrum logistyczne Konin

30 Sep 2026 30 Oct 2026 30,620.00 PLN 37,662.60 PLN 37,662.60 PLN To pay

FV/2026/09/003
for September 2026

Staffing
Zakład produkcyjny Ostrów

30 Sep 2026 30 Oct 2026 466,893.00 PLN 574,278.39 PLN 574,278.39 PLN To pay

FV/2026/09/002
for September 2026

Security
Zakład produkcyjny Ostrów

30 Sep 2026 30 Oct 2026 39,680.00 PLN 48,806.40 PLN 48,806.40 PLN To pay

FV/2026/09/001
for August 2026

Monitoring and automation
Zakład produkcyjny Ostrów

1 Sep 2026 1 Oct 2026 46,000.00 PLN 56,580.00 PLN 56,580.00 PLN To pay

Newest invoices; full list (30) in the portal.
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